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EMPLOYEE NAME: DATE:

POSITION: MANAGER:

DEVELOPMENT FOCUS AREA:

Short and concise explanation of the developrnent focus area

PROFESSIONAL GOALS AND ASPIRATIONS

List professional goals and aspirations:
« Goal and aspiration |
* Goal and aspiration 2
* Goal and aspiration 3

STRENGTHS AND TALENTS

List strengths and talents:
= Strength and talent |

= Strength and talent 2
= Strength and talent 3
KEY DEVELOPMENT NEEDS
List key development needs:
* Key development need ]
* Key development need 2

+ Key development need 3

DEVELOPMENT OPPORTUNITIES

List development opportunities:
« Development opportunity 1
* Development opportunity 2
» Development opportunity 3

ACTION PLAN

ACTION STEP

ACTION STEP 1 SCHEDULE

COST AND
CONSIDERATIONS

ACTION STEP

SCHEDULE

ACTION STEP 2

COST AND
CONSIDERATIONS
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*Please be aware of the disclaimer on the second page of this document. =
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http://partner.canva.com/y2RvJb
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DISCLAIMER:

Please note: The template is a strong starting point, and the generic information is meant to be
edited specific to your company, state regulations, and/or legal or union restrictions. This is not
meant to be legally defensible, and I recommend having the information vetted to suit your
specific needs. Every company is different and adheres to a specific set of circumstances.

The policy documents and templates provided on this website are intended for general
iInformational purposes only and should not be relied upon as legal advice or as a substitute for
legal advice. While every effort has been made to ensure that the information provided in these
documents is accurate and up-to-date, we make no representations or warranties of any kind,
express or implied, about the completeness, accuracy, reliability, suitability, or availability with
respect to the templates, or the information, products, services, or related graphics contained

therein for any purpose.

By purchasing and downloading any of our templates, you acknowledge and agree that you
have read and understand this legal disclaimer and that you consent to its terms. You
acknowledge and agree that you use these templates at your own risk and that we shall not be
held responsible or liable for any damages, losses, or costs arising from your use of any of our

templates.

Furthermore, you agree that it is your responsibility to seek legal advice before relying on any of
the information provided in these templates or making any decisions based on the templates.

We reserve the right to update or modify this legal disclaimer at any time without prior notice.
Your continued use of our templates following any such changes constitutes your acceptance of
the new legal disclaimer.



